New Jersey Libertarian Party
Open Government Advocacy Project
John Paff, Chairman
P.O. Box 5424
Somerset, NJ 08875-5424
Phone: 732-873-1251 - Fax: 908-325-0129
Email: lpsmc@pobox.com

March 7, 2012
Thomas H. Neff, Chair
Local Finance Board
101 S Broad St – PO Box 803
Trenton, NJ 08625-0803

(via e-mail to Tom.Neff@dca.state.nj.us)

Dear Mr. Neff:
I intend this letter to be my complaint against Mayor Joseph C. Parisi, Jr., the Mayor
of Englewood Cliffs Borough in Bergen County. In accordance with N.J.A.C. 5:35-1.1(b),
following are the required elements of the complaint:
1.

State the point of the Local Government Ethics Law alleged to be violated.
N.J.S.A. 40A:9-22.5(a) and (e)

2.

State the name(s) and title(s) of the parties involved in the action and
against whom the complaint is filed.



3.

Complainant John Paff and the New Jersey Libertarian Party
Englewood Cliffs Mayor Joseph C. Parisi, Jr.

Set forth in detail the pertinent facts surrounding the alleged violative
action.
Factual allegations:
a) According to its Internet site, Englewood Cliffs Mayor Joseph C. Parisi, Jr.
serves as “Chairman & CEO” of Otterstedt Insurance Agency (Exhibit pages
1 - 2). On information and belief, he served in this capacity in 2010.
b) According to its Internet site, Mayor Parisi also serves on the Board of
Directors of North Jersey Community Bank (Exhibit page 3). On information
and belief, he served in this capacity in 2010.
c) At its May 3, 2010 reorganization meeting, the Englewood Cliff Board of
Education a) appointed the Otterstedt Insurance Agency as its “agent of

record for the 2010-2011 school year” and b) designated North Jersey
Community Bank as one of its approved depositories. (Exhibit pages 4-6).
d) At an election held on April 20, 2010, Englewood Cliffs voters rejected a $9.8
million budget presented by the Englewood Cliffs Board of Education. At a
May 3, 2010 special meeting of the Borough Council, Mayor Parisi indicated
that “he had met with Councilwoman McMorrow, Councilman Agresta, the
Superintendent, the Board President and the Business Administrator to
review the budget.” (May 3, 2010 meeting minutes, p. 8, Exhibit page 7). At
the May 3, 2010 and May 12, 2010 meetings, the Mayor actively participated
in the discussion of the school budget. For example:


He “asked everyone to keep in mind that we‟ve always had a good
relationship with our schools and that they can just as easily affect our
budget as we can affect theirs. They could turn around and charge for
recreation or using the facilities.” (May 3, 2010 meeting minutes, p. 9,
Exhibit page 8).



He stated that the Council is on the same team as the school. It‟s not us vs.
them. He felt it was best not to worry about political ramifications, the
school can‟t take too much of a hit. I don‟t believe they are holding that
much back.” (May 3, 2010 meeting minutes, p. 10, Exhibit page 9).



He “felt that timing is our worst enemy and wanted to meet again with
School Board.” (Ibid.)



“He recommended making no cuts at this time. He was concerned that
there would be no surplus in case of emergencies such as new students with
transportation or special needs, a boiler that breaks down, etc. Without a
surplus, the Board would have to go to the state to get approval for
addressing these issues. He further advised that leaving the budget as is
(with the automatic $87,000 reduction for retired employees) would impact
every resident‟s taxes by $10.00. He advised that the deadline for Council
to make a decision is May 19.” (May 12, 2010 meeting minutes, pp. 2-3,
Exhibit pages 10-11).

Discussion:
N.J.S.A. 40A:9-22.5(a) states:
No local government officer or employee or member of his
immediate family shall have an interest in a business
organization or engage in any business, transaction, or
professional activity, which is in substantial conflict with the
proper discharge of his duties in the public interest;
N.J.S.A. 40A:9-22.5(d) states:
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No local government officer or employee shall act in his official
capacity in any matter where he, a member of his immediate
family, or a business organization in which he has an interest,
has a direct or indirect financial or personal involvement that
might reasonably be expected to impair his objectivity or
independence of judgment;
Here, Mayor Parisi served in high positions in both the insurance agency and one of
the banks designated by the Board of Education. “It is the potential for conflict,
rather than proof of an actual conflict or of actual dishonesty, that commands a
public official to disqualify himself from acting on a matter of public interest.
Thompson v. City of Atlantic City, 190 N.J. 359, 374 (2007). “Determination of
whether a conflict of interest exists must be done on a case-by-case, fact-sensitive
basis. „The question will always be whether the circumstances could reasonably be
interpreted to show that they had the likely capacity to tempt the official to depart
from his sworn public duty.‟ “ Shapiro v. Mertz, 368 N.J. Super. 46, 53
(App.Div.2004) (internal citations omitted). Another way of analyzing the issue is
to understand that “[t]here cannot be a conflict of interest where there do not exist,
realistically, contradictory desires tugging the official in opposite directions.” LaRue
v. Township of East Brunswick, 68 N.J. Super. 435, 448, (App.Div.1961).
Mayor Parisi had a divided interest. He could not realistically support a cut to the
school district‟s budget without imperiling his bank‟s and insurance agency‟s
financial arrangement with the school board. Given his position, he ought to have
completely recused himself from any and all deliberations regarding the defeated
budget. Rather, he was a proponent of the school board‟s budget and tried to
influence the council to adopt his point of view. Accordingly, he violated the Local
Government Ethics Law.
4.

Indicate whether the complaint concerns the complainant in any way and
what, if any, relationship the complainant has to the subject of the
complaint.
Complainant has no interest in or relationship to this complaint greater than any
other citizen or organization who wishes for all government officers and employees
to comply fully with the Local Government Ethics Law.

5.

Indicate any other action previously taken in an attempt to resolve the
issue and indicate whether the issue is the subject of pending litigation
elsewhere.
No other action has been taken previously in an attempt to resolve this issue and
this issue is not the subject of any pending litigation.

Thank you for your attention to this matter. I ask that you please acknowledge your
receipt of this complaint within 30 days.
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Sincerely,

John Paff
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DIRECTORY

Name

Title

Location

Telephone

Ext.

Email

Albino, Michele

Human Resources Director

Englewood Cliffs

201.227.1800

1636

malbino@otterstedt.com

Return to Homepage
Employee Directory

Albino, Patty

Receptionist

Englewood Cliffs

201.227.1800

1600

palbino@otterstedt.com

Altamura, Ezio

Senior VP, GJEM Division

Ridgefield Park

201.641.3800

2704

ealtamura@otterstedt.com

Allamuchy

Annecchino, Mike

Account Executive Assistant

Englewood Cliffs

201.227.1800

1624

mannecchino@otterstedt.com

Aquino, Elisa

AE Assistant
Commercial Lines

Englewood Cliffs

201.227.1800

1635

eaquino@otterstedt.com

Hasbrouck Heights

Back, Annie

Account Executive

Otterstedt of Asia

201.227.1533

1510

annback@otterstedt.com

Ridgefield Park

Barbara, Mike

Senior VP, Personal Lines

Englewood Cliffs

201.227.1800

1630

mbarbara@otterstedt.com

Secaucus

Bashwiner, Lydia

General Counsel /
Claims Manager

Englewood Cliffs

201.227.1800

1629

lbashwiner@otterstedt.com

Bashwiner, Meg

Claims Executive

Summit

908.273.2422

2516

mbashwiner@otterstedt.com

Boselli, Julie

Account Executive

Englewood Cliffs

201.227.1800

1302

jboselli@otterstedt.com

Brenniser, Deanna

Account Executive

Hasbrouck Heights

201.288.8844

2804

dbrenniser@otterstedt.com

Caboara, Kim

Account Executive

Secaucus

201.348.0600

2406

kcaboara@otterstedt.com

Carlton, Phil

Branch Manager

Teaneck

201.836.2100

2120

pcarlton@otterstedt.com

Casazza, Bob

President

Englewood Cliffs

201.227.1800

1601

bcasazza@otterstedt.com

Casiero, John

Account Executive

Summit

908.273.2422

2561

jcasiero@otterstedt.com

Chattman, Sage

Account Executive

Englewood Cliffs

201.227.1800

1638

schattman@otterstedt.com

Cho, Brian

President of Asia Branch

Otterstedt of Asia

201.227.1533

1500

bcho@otterstedt.com

Cho, J.W.

Insurance Specialist

Otterstedt of Asia

201.227.1533

1507

jwcho@otterstedt.com

Choi, MJ

Account Executive Assistant

Otterstedt of Asia

201.227.1533

1504

mjchoi@otterstedt.com

Christal, Florence

Insurance Specialist

Teaneck

201.836.2100

2122

fchristal@otterstedt.com

Costa, Dominick

Account Executive

Summit

908.273.2422

2503

dcosta@otterstedt.com

Cronin, Mike

Account Executive

Summit

908.273.2422

2511

mcronin@otterstedt.com

Cucciniello, Phyllis

Vice President

Englewood Cliffs

201.227.1800

1101

pcucci@otterstedt.com

De Angelo, Barbara

Account Executive

Secaucus

201.348.0600

2412

bdeangelo@otterstedt.com

DeStefano, Patricia

Receptionist

Hasbrouck Heights

201.288.8844

2803

pdestefano@otterstedt.com

Diaz, Dan

Benefits Specialist

Summit

908.273.2422

2556

ddiaz@otterstedt.com

Engstrom, Leslie

Receptionist

Summit

908.273.2422

2507

lengstrom@otterstedt.com

Farrell, Kelly

Account Executive

Summit

908.273.2422

2504

kfarrell@otterstedt.com

Fasman, Suzanne

Account Executive

Ridgefield Park

201.641.3800

2701

sfasman@otterstedt.com

Favata, Lisa

Benefits Manager

Summit

908.273.2422

2557

lfavata@otterstedt.com

Flandrau, Donna

Accounting Manager

Englewood Cliffs

201.227.1800

1634

dflandrau@otterstedt.com

Flores, Edna

Processing Supervisor

Englewood Cliffs

201.227.1800

1615

eflores@otterstedt.com

Gallagher, Priscilla

Account Executive

Ridgefield Park

201.641.3800

2700

pgallagher@otterstedt.com

Gentile, Joe

President of GJEM

Ridgefield Park

201.641.3800

2703

jgentile@otterstedt.com

Gerdes, Linda

Account Executive

Teaneck

201.836.2100

2127

lgerdes@otterstedt.com

Giaimo, Rosanne

Account Executive

Englewood Cliffs

201.227.1800

1113

rgiaimo@otterstedt.com

Gonzalez, Bryan

IT Assistant

Englewood Cliffs

201.227.1800

1666

bgonzalez@otterstedt.com

Good, Jule

Claims Executive

Summit

908.273.2422

2506

jgood@otterstedt.com

Grossbard, David

Financial Services Division

Englewood Cliffs

201.227.1800

1112

dgrossbard@otterstedt.com

Harold, Eileen

Account Executive

Teaneck

201.836.2100

2113

eharold@otterstedt.com

Horvath, Kathy

Processing Department

Englewood Cliffs

201.227.1800

1602

khorvath@otterstedt.com

Hyland, Bryan

Surety Division Manager

Secaucus

201.348.0600

2402

bhyland@otterstedt.com

Kelly, Marty

Insurance Specialist

Secaucus

201.348.0600

2409

mkelly@otterstedt.com

Kopacka, Ron

Vice President

Englewood Cliffs

201.227.1800

1203

rkopacka@otterstedt.com

Lawrence, John

President of Secaucus Branch

Secaucus

201.348.0600

2401

jlawrence@otterstedt.com

LePore, Bill

Account Executive / Marketing

Summit

908.273.2422

2509

wlepore@otterstedt.com

Loos, Kim

Branch Manager

Hasbrouck Heights

201.288.8844

2801

kloos@otterstedt.com

Malanka, Ginny

Account Executive

Secaucus

201.348.0600

2407

gmalanka@otterstedt.com

Malavasi, Anita

Claims Executive

Englewood Cliffs

732.736.1406

Marcial, Yomaira

Claims Executive

Englewood Cliffs

201.227.1800

May, Randy (Cell)

Branch Manager

Allamuchy

201.841.1147

Englewood Cliffs
Englewood Cliffs - Asia

Summit
Teaneck

amalavasi@otterstedt.com
1628

ymarcial@otterstedt.com
rmay@otterstedt.com
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McArow, Matt
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Senior Vice President - GJEM
Division

Ridgefield Park

201.641.3800

2705

mmcarow@otterstedt.com

McNerney, Anna

Account Executive

Englewood Cliffs

201.227.1800

1627

amcnerney@otterstedt.com

Mcsween, Carla

Account Executive

Englewood Cliffs

201.227.1800

1111

cmcsween@otterstedt.com

Moore, Barbara

Account Executive

Ridgefield Park

201.641.3800

2706

bmoore@otterstedt.com

Morel, Vianset

Account Executive

Englewood Cliffs

201.227.1800

1201

vmorel@otterstedt.com

Nasello, Joe

Vice President

Englewood Cliffs

201.227.1800

1105

jnasello@otterstedt.com

Noetzel, Kristin

Processing/
Administrative Assistant

Englewood Cliffs

201.227.1800

1613

knoetzel@otterstedt.com

Nufrio, John

Branch Manager

Summit

908.273.2422

2502

jnufrio@otterstedt.com

O'Brien, Eileen

Processing Department

Englewood Cliffs

201.227.1800

1622

eobrien@otterstedt.com

O'Hara, Tina

Account Executive

Englewood Cliffs

201.227.1800

1612

cohara@otterstedt.com

Olson, Marge

Accounting

Englewood Cliffs

201.227.1800

1626

molson@otterstedt.com

Overbey, Sheryl

Account Executive

Teaneck

201.836.2100

2121

soverbey@otterstedt.com

Pappianou, Susan

Account Executive

Summit

908.273.2422

2508

spappian@otterstedt.com

Parisi, Joe Jr.

Chairman & CEO

Englewood Cliffs

201.227.1800

1608

jparisi@otterstedt.com

Parker, Mike

Vice President

Englewood Cliffs

201.227.1800

1605

mparker@otterstedt.com

Perez, Jose

Insurance Specialist

Teaneck

201.836.2100

2115

jperez@otterstedt.com

Petersen, Sandy

Account Executive

Summit

908.273.2422

2505

spetersen@otterstedt.com

Petrovich, Lana

Account Executive Assistant

Summit

908.273.2422

2501

lpetrovich@otterstedt.com

Phillips, Ron

Vice President

Summit

908.273.2422

2555

rphillips@otterstedt.com

Puso, Gerri

Claims Executive

Englewood Cliffs

201.227.1800

1620

gpuso@otterstedt.com

Raimondi, Tracy

Account Executive

Teaneck

201.836.2100

2117

traimondi@otterstedt.com

Rios, Carolina

Accounting

Englewood Cliffs

201.227.1800

1107

crios@otterstedt.com

Rios, Larry

IT Supervisor

Englewood Cliffs

201.227.1800

1614

lrios@otterstedt.com

Ronzel, Phil

Insurance Specialist

Secaucus

201.348.0600

2400

pronzel@otterstedt.com

Roy, Theresa

Mailroom

Englewood Cliffs

201.227.1800

1619

troy@otterstedt.com

Sorensen, Annette

Account Executive

Ridgefield Park

201.641.3800

2702

asorensen@otterstedt.com

Sorrentino, Anthony

Senior Vice President, Commercial
Lines

Englewood Cliffs

201.227.1800

1621

asorrentino@otterstedt.com

Sozansky, Duane

Account Executive Assistant

Summit

908.273.2422

2517

dsozansky@otterstedt.com

Stapleton, Jeff

Branch Manager

Secaucus

201.348.0600

2405

jstapleton@otterstedt.com

Stazzone, Linda

Benefits Executive

Summit

908.273.2422

2554

lstazzone@otterstedt.com

Subick, Steve

Insurance Specialist

Englewood Cliffs

201.227.1800

1637

ssubick@otterstedt.com

Valdes, Jennifer

Account Executive

Englewood Cliffs

201.227.1800

1106

jvaldes@otterstedt.com

Vera, Luisa

Account Executive

Englewood Cliffs

201.227.1800

1108

lvera@otterstedt.com

Vicari, Dolores

Account Executive

Summit

908.273.2422

2513

dvicari@otterstedt.com

Vinci, Paul

Insurance Specialist

Englewood Cliffs

201.227.1800

1109

pvinci@otterstedt.com
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A Better Place To Be
Personal Banking

Open Personal Account
Open Business Account
Apply For Mortgage and
Consumer Loan
Apply for Home
Equity Line
Apply for Business Loan

Business Banking

Stephen Boswell
President and Chief Executive Officer

Dale Creamer

About NJCB

Vice President
J. Fletcher Creamer & Son, Inc.

Community Involvement

DeCotiis, Fitzpatrick & Cole, LLP

Press Releases

Michael Kempner
President and Chief Executive Officer

Board of Directors

MWW Group

Financial Reports

Cresskill
1 Union Ave.
Direct: 201-816-8877

Executive Vice President and General Counsel
Hudson Media Inc.
Of counsel to the firm of

Special Promotions

Fort Lee/Cliffside Park
899 Palisade Avenue
Direct: 201-816-4037

Frank Huttle III

Mission Statement

Advisory Board

Fort Lee
1620 Lemoine Avenue
Direct: 201-816-1332

Frank J. Cavuoto & Co., LLC

Privacy Policy

In the News

Englewood Cliffs
301 Sylvan Avenue
Direct: 201-816-8900

North Jersey Community Bank

Frank Cavuoto
CPA

Letter From Chairman

Locations to Serve
You

Chairman & CEO

Switch Kit

Career Opportunities

Search

Frank Sorrentino III

Boswell Engineering

Locations

Personal Banker

Board of Directors

Personal Financial
Statement

Help Center

Help | Sitemap | Contact

West New York
5914 Park Avenue
Direct: 201-861-2800
Ridgewood
171 East Ridgewood Avenue
Direct: 201-816-4049

Joseph Parisi Jr.

Holmdel
963 Holmdel Road
Direct: 732-834-9680

Chairman & President
Otterstedt Insurance Agency;
Mayor, Borough of Englewood Cliffs

Follow Us:
Follow Our CEO
Frank Sorrentino:

Hackensack
142 John Street
Direct: 201-816-8511

Branch Information

Steven M. Goldman
Partner

HOURS:
Monday through Friday:
7:00 am - 7:00 pm
Saturday:
9:00 am to 1:00 pm

Kramer Levin Naftalis & Frankel LLP

Access Your Accounts
Account Type

24 hour ATM Access

User Id

CONTACT:
Phone: 201.816.8900
Fax: 201.816.8911

Need Help?
Sign up for Online Banking
North Jersey Community Bank
will never ask for your password
or any personal info rmation in an
email communication.

Lost Stolen Cards?

NOTICE OF CHANGES IN TEMPORARY FDIC INSURANCE COVERAGE FOR TRANSACTION ACCOUNTS
All funds in a "noninterest-bearing transaction account" are insured in full by t he Federal Deposit Insurance Corporat ion from December 31, 2010,
through December 31, 2012. This temporary unlimited coverage is in addition t o, and separat e from, t he coverage of at least $250,000 available to
deposit ors under the FDIC's general deposit insurance rules. The term "noninterest-bearing transaction account" includes a t radit ional checking
account or demand deposit account on which the insured deposit ory instit ut ion pays no interest. It also includes Int erest on Lawyers Trust
Accounts ("IOLTAs"). It does not include ot her accounts, such as t raditional checking or demand deposit accounts that may earn int erest, NOW
accounts, and money-market deposit accounts.
For more information about temporary FDIC insurance coverage of transaction accounts, visit www.fdic.gov.

Copyright © 2010 North Jersey Community
Bank. All Rights Reserved.

Enroll Your MasterCard for Secure
Online Shopping
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School Budget
Mayor Parisi started a discussion on what Council would be doing to review the defeated school
budget. The Council has until May 19 to take action on the failed budget. He noted that the School
Board had made program reductions prior to the public vote and that all of their State aid, about
$500,000, had been taken away. He advised that he had met with Councilwoman McMorrow,
Councilman Agresta, the Superintendent, the Board President and the Business Administrator to
review the budget.
Councilman Plawker asked Mr. Semrau if he would be able to be in on the resolution for the revised
school budget since he was also on the State Board. He noted the Board had advised that that they
did not consider it a conflict of interest. Mayor Parisi advised that he would refer the question to the
Borough Attorney.
Councilwoman McMorrow advised what items had been discussed at the meeting she attended,
which included the resignations of 2 employees which would be about $230,000. They could save a
minimum of $75,000 to $100,000 even after they would hire two new employees. They said they had
no wiggle room and not sure if they were aware of the 3 major resignations that we were not made
aware of when we met with the school. Other items included: they have surplus ($115,000),
contractual and salary increases. She suggested Council hire a consultant to assist in reviewing the
Board’s budget to see where they could suggest cuts.
Mr. Garbarini said that the State is making them use a portion of their surplus
Councilwoman McMorrow said that Mary Welfel was very helpful and said the teachers are in
negotiations right now. She gave them the proposed increases for all of the teachers that they
included in their budget, 4% increases for everyone across the board. So my question was how does
that work?
Councilman Plawker remarked to not forget the 1.5% the teachers have to contribute from their
salaries.
Mr. Garbarini added that State aid would be available if they do not ask for an increase.
Councilwoman McMorrow was curious about how far negotiations had gone.
If we ask Municipal employees to take a pay freeze how come the teachers can’t do the same?
Councilman Plawker responded that they are not our employees.
Councilwoman McMorrow asked who does the negotiating for the school.
For the teachers Councilman Plawker explained that the Union delegate negotiates for the school.
Ms. Cohen explained that the School Board attorney, mediator, and the school Board members on
the negotiating committee, Joe Luppino and Ron Ofeck, are present at negotiation meetings. The
principal, Superintendent, and Business Administrator are not present.
Councilwoman McMorrow said she called Mr. Semrau and he said schools in other districts are
getting an outside auditor to look at the schools budget line by line.
The cost for the outside consultant is $1500.
Councilman Plawker thought the council has always handled this easily in the past.
Councilman Petrone said that doesn’t mean its right.
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The Mayor asked everyone to keep in mind that we’ve always had a good relationship with our
schools and that they can just as easily affect our budget as we can affect theirs. They could turn
around and charge for recreation or using the facilities.
Councilwoman McMorrow said she is receiving calls from more parents than seniors about the
school’s budget.
Councilman Plawker said we have parents that are happy and education has nothing to do with the
budget. Our test scores are not as high as they should be. Why don’t we push on retirements and we
would be saving.
The Mayor said the one town that hired a consultant and it was $10,000. The fact is that we only
have until May 19th and no qualified consultant can review everything in such a short amount of
time.
Councilman Petrone asked that if the consultant was qualified would you be in agreement.
Mr. Garbarini said that he agreed with the Mayor that there is very little time to decide and the
Council needed to act quickly. He is a fan of negotiated agreements instead of hiring a firm.
It seems like you already
Councilman Plawker said that the Council had always been able to negotiate easily with the school in
the past. He said the Council should agree on a number, whether it’s $400,000, the 4%, and then tell
them they should review and come back to the Council. He felt that one or two resignations could
satisfy reductions.
Mr. Garbarini made some suggestions on how to approach the matter and noting the insight of Ms.
Cohen from her Board of Education background.
Ms. Cohen stated that only the school board is involved in negotiations, along with the board
Attorney. Councilwoman McMorrow was concerned about having Ms. Cohen contribute as it may
be a conflict. The Mayor said it was not a conflict and Ms. Cohen said that there was little to discuss
as negotiations had only just begun.
Further discussions followed on the review process and Council’s options of how to proceed.
Councilwoman McMorrow felt that the school should have disclosed the two retirements that they
knew about. She felt that there is a defeated school budget and a lot of people want a lot of money
cut. Councilman Plawker said that there were 30 people in the whole town who voted against the
budget and Councilwoman McMorrow felt that was 5% of the people who voted. Councilman
Plawker pointed out that was 20% of the people who were eligible to vote.
Discussion among all of the council ensued and Mr. Garbarini explained how his company would
conduct an audit of a school’s budget. The hardest part of this whole thing is the clock.
Mayor Parisi wants to negotiate and be fair.
Councilman Plawker said once again that the Council should agree on a number, whether it’s
$400,000, the 4%, we discussed it we analyzed it and these are the numbers and then tell them they
should come back to the Council with what they are going to cut.
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Mayor Parisi thought that there were pending retirements and he wasn’t clear on how certain they
were. If they were to occur then they now they have the 4% in the budget and there’s a reason for
that. When they finalize the negotiations they have to have something in there to pay whatever the
negotiated agreement winds up being.
Councilwoman McMorrow said that all the non unions are at a 4% also and that’s more money that
should be looked at.
Councilman Asatrian asked Acting Clerk/Administrator Ilene Cohen to speak. She said Councilman
Plawker had 30 years more experience, but anything said would not be divulging anything
confidential because negotiations had just barely started. Negotiation Committee knew that the
Governor would be setting certain limits and they wouldn’t have to negotiate them (like the 1.5%).
We had only met once. We talked about cleaning up contract language. It is a process and they don’t
want to potentially lose any more. Process is similar to what Joe I. does. They put in the maximum
amount that they could settle on, hoping that is not what settlement is reached. But this has to be
done because you can’t wind up settling on a percentage that was never put into the budget.
Tape machine is running and Ms. Cohen felt that the 4% is there just as a buffer. If our town settled
on those numbers, we would be one of the only people to settle that high.
Mr. Plawker said that is the bottom line. He asked about throwing out courtesy busing.
Councilwoman McMorrow said that’s why we should get the $1500 analysis.
Councilman Plawker believed going to an outside consultant was a waste and that the council was
doing this now. When I was on the School Board we always put the padding in there. They know
they have to cut.
Mayor Parisi said there were three options: To hire an outside consultant, to hire a different
consultant, or to go back to the school board with information and take $170,000 off, or 2% off the
budget, or retirement. We stated that we are on the same team as the school. It’s not us vs. them.
He felt it was best not to worry about political ramifications, the school can’t take too much of a hit. I
don’t believe they are holding that much back.
Councilman Plawker said the teachers are getting out because they know what’s coming down from
the Governor and they want to protect their retirement.
Councilman Agresta asked if Council really thought that the general public wants the layoffs that
come with a 20% reduction in school budget.
Mayor Parisi felt that the Council didn’t need to go to war. He recommended meeting with the
Business Administrator and asked Councilman Plawker to look closely at the numbers.
Councilwoman McMorrow said that she would like to hear more about busing from the school. She
felt that they were totally representing something different and it was a major part of the conversation
they had with them.
Ms. Cohen explained the busing and that there would still be parts that were mandatory. The busing
would have to continue within the 2 mile circle around the school. The portion that could be
discontinued would only save $130,000.
Mayor Parisi felt that timing is our worst enemy and wanted to meet again with School Board.
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Construction Code Official's Report of April, 2010
Collector/Treasurer’s Report of March 2010
Payment of Claims
Council President Agresta moved to approve the payment of claims of April 15-May 12. Upon second by
Councilwoman McMorrow, motion carried and the claims were approved.
AYES: Agresta, Petrone, McMorrow, Plawker, Asatrian, Manolio
NAYS:
ABSTAIN:
The Mayor advised the audience that Council would be changing the order of business in order to address
the School Board Budget issue first. He reviewed the results of the vote at the polls and advised what the
process is for governing bodies to address this issue. He further advised that Council members had met
with the Board to try to resolve the budget issues to the best interests of the residents. He noted that the
Council would be voting this evening to either approve the budget as it was or to change it by majority
vote. He advised that he does not get a vote unless there is a tie, in which case he would then vote.
Mayor Parisi advised that some major issues the Board was faced with, in addition to the loss of state aid,
was that tuition for students from outside of the town was down but the tuition costs per student had risen.
He also noted that enrollment at the academy has increased. The end result of all that is about an
$800,000 reduction in revenue.
Councilwoman McMorrow thanked the members of the audience for coming out to the meeting for this
very important issue. The Councilwoman gave an overview of what Council had done to come to a
decision on how to resolve the school budget issues.
Council President Agresta advised that the vote cast in the election was a very unclear voice, with low
voter turnout, and yet the budget was defeated. He had received more communication over this subject in
the last few weeks than he had received during the entire time since he was elected. This meant to him
that this was a very passionate issue with residents, with 3 different sets of interests: the residents who
want the taxes reduced; the teachers who want to be paid commensurate with their education; and parents
who want the best for their children. He felt that the Englewood Cliffs school system is a very good one.
During the discussions with the Board the Council was advised that once the state had determined specific
guidelines and instructions, they made cuts to their preliminary budget in an effort to meet those rules. He
felt that they had done an admirable job in those efforts, and acknowledged that the residents would have
had no knowledge of those cuts. He felt that by defeating the budget they were sending a message to the
Board for a second look at the budget. He advised that he was looking forward to a debate on the merits
of the budget this evening.
Mayor Parisi advised that with an $800,000 loss from last year’s budget, the Board had to have a plan of
what to revise in the event the budget was defeated. Those revisions included cutting back staff, revising
schedules to reflect the loss of staff, and cutting non-core curriculum programs. After their budget was
filed with the state, the Board was advised of 4 retirements. The corresponding financial impact of those
retirements was not included in the budget at the polls. The financial impact is $87,000. Those positions
would be refilled but at a lower amount.
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He recommended making no cuts at this time. He was concerned that there would be no surplus in case of
emergencies such as new students with transportation or special needs, a boiler that breaks down, etc.
Without a surplus, the Board would have to go to the state to get approval for addressing these issues. He
further advised that leaving the budget as is (with the automatic $87,000 reduction for retired employees)
would impact every resident’s taxes by $10.00. He advised that the deadline for Council to make a
decision is May 19.
The Council President advised that he did not want to reduce the quality of education and felt that the
$87,000 reduction would not affect any programs. He agreed with most of what the Mayor had said, but
noted that the surplus was not something that changed from the Board’s original budget and therefore the
Board was not concerned with it at the current level.
Councilman Petrone noted that this was the most difficult decision he had had to make in the 1½ years
that he had been on the Council. He advised that this had been a very careful review. He felt the $87,000
is appropriate.
Councilwoman McMorrow felt Council took a very detailed analysis of the school budget. She felt that
the $87,000 reduction would be appropriate and would not affect the programs, stressing that the
retirements had not been known prior to the election. She advised that she was pleased that the Council
was in agreement. She expressed a concern relative to the information circling by emails that there was a
belief held by some that the Council majority did not have children – she does have children and her
youngest had gone through the Englewood Cliffs school system.
Council members all noted that the welfare of the children was the most important aspect of any decisions
that Council would be recommending.
Councilman Plawker advised that he was conflicted due to split interests – he is on the state Board of
Education as well as being a resident whose children and some grandchildren attended or attend the
Englewood Cliffs schools. He chose to recuse himself from the state level. He noted that he was opposed
to the cuts as the process was not something he was comfortable with. In the past 15 years Council has
met with the Board in January to go over the proposed budget. He noted that the cost per pupil is higher
due to the smaller district, but yet near the top of the scale in student performance. He felt it was a good
idea to go outside for an audit and could have been looked into more. He noted that he would be voting
no on the $87,000 cut and would prefer to leave the numbers as they were.
Councilman Asatrian advised that everyone at the meeting cared about the children and wanted what is
best for them. He is a great proponent of education. He thanked everyone for coming out. He felt that this
process of fiscal responsibility was a teachable moment and our children can learn from that and that
runaway spending and giving someone everything they want has a price tag attached to that. Reality is
we’re the adults here and we’re making the decision. The decision is very modest. We cut the waste,
fraud, and abuse and let the children learn that you cannot have runaway spending because ultimately they
will have to pay the bill. We all have to learn to spend according to our means. He felt the $87,000 cut was
very modest.
Councilman Manolio thanked everyone for coming. He advised that Englewood Cliffs is a great town
with great home values. With the state taking away $800,000 and Council taking away $87,000 means
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