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Dunellen Parking Authority

345 Front Street » P.O. Box 322 « Dunellen, N.J. 08812+ (732) 968-3663

Scott H. Dlsen

ames Duhamel
Secretary/Treasure

Chairman

6 January 2012

Thomas P. Neff, Director

Division of Local Government Services
101 South Broad Street

P.O. Box 803

Trenton, NJ 08625-0803

Dear Director Neff,
In response to your letter dated November 29, 201 1, we provide the following policies

and procedures and corrective actions taken to date, along with a timetable for implementing
future actions to address Control Deficiencies noted in previous audits of the Dunellen Parking

Authority.

On Street Meters
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Penmsts

Pre-printed, sequentially numbered permuts are sold twace per month to local commusers
at an office utilized concurrently by both the Code Enforcer and the Tax Assessar for the
Borough of Dunellen. Each permit has a tear-off section, which serves as the Authority's receipt
from sale. Commuters can buy permuts for one, two or three month periods at $50 per moath for
non-residents and $40 per month for remdents. The tickets are sold in sequential order,
regardless of the number of months purchased.

Al the Auditor’s suggestion, we are implementing a new procedure — expected to be
completed in the second quarter of 2012 - to include six color-coded tickets to distinguish
resident and non-resident purchases as well as the duration of the permit (one, two or three
months). This procedure will improve control over permit revenue by eliminating the non-
sequential variation in permit sales.

We corroborate the number sequence of permits with the amount collected, assuring that
the number of tickets sold and the amount received agree.

Commissioners perform random, non-scheduled reviews of the collection and recording
processes.

Cancelled Checks
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Of the five major issues raised by the Auditor’s reports (On Street Meters, Multi-space
Meters, Permits, Cancelled Checks, and Segregation of Duties), all but Permits have been
addressed by the Dunellen Parking Authority and either have been corrected or we are in the
active process of modifying and correcting them. The Permit issuance process will be
substantively altered by Summer 2012.

In conclusion, while we have been making very significant progress in correcting the
deficiencies noted by the Auditor, we will continue to respond to their suggestions to correct an)
issues noted. It is — and has been ~ the Authority’s intention to ensure proper controls are in
place to reduce the opportunity and potential for fraud.

Please don't hesitate to contact me should you have any questions or concerns regarding
the above.




